
The Client
BzzAgent,founded in 2002,has grown to become the world's first word-
of-mouth marketing (WOM) media channel,allowing agencies and clients
to develop and execute their own WOM campaigns through BzzAgent’s
community of trained Agents.The marketing agency provides a platform
for people to experience new products and services,share their honest
opinions about them with people they know and report those activities
and opinions so marketers can directly see the results.BzzAgent 

The Situation
The company had set several aggressive goals for growing the business.As
a result of already rapid growth, the company had no documentation of
its current business and technology processes.In order to move from
current state to future vision,key processes needed to be documented
and reviewed to identify necessary requirements to support both short
term and long term goals.

The Solution
Through a review of existing documentation and a series of interviews
and observations of team/functional leads over a three-week period,a
detailed Requirements Document was created that captured the vision
for expanding the BzzAgent network and defined current processes and
capabilities.A comprehensive list of business and
technical requirements for supporting future
growth were gathered.A Product Roadmap was
also created.which outlined a 12-month,high-
level plan for implementing the identified
requirements.

The Result
BzzAgent’s leadership team was extremely
happy with the quality and content of the docu-
ments.The roadmap served as the baseline for
the technology and development teams to
determine technical feasibility and system
requirements.Furthermore,the process docu-
mentation was later repurposed into an employ-
ee training manual.
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Roadmap Outlines Direction for Word-of-Mouth Company
Defining Processes and Capturing Requirments Key to BzzAgent’s Business Roadmap
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